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ENHANCING QUALITY &
ACCOUNTABILITY IN ASIA
Since responding to the devastating earthquake in Kashmir in 2005, Community World Service Asia has 
assumed a leadership role among aid organizations in Asia and has initiated and supported the recognition, 
understanding and adopting of quality and accountability (Q&A) principles in development and humanitarian 
assistance across Asia. We have been committed to mainstreaming Q&A standards, tools and practices 
throughout our programming. Our goal has been to promote and develop our internal technical capacity, as 
well as to support our colleagues and partners in the region to incorporate Q&A into their interventions.

Community World Service Asia’s strategy continues to ensure shifts in mindsets and practices leading to a 
growing capacity to self-monitor the levels of Q&A compliance. As a result, our interventions are increasingly 
becoming people–centered, ensuring participatory approaches, community ownership of interventions, and 
the inclusion of communities in decision-making processes. In the ten years of our Q&A work we have ensured 
that individuals are treated with dignity and their voices are heard. We work towards the same goal with equal 
zeal in the decades to come!
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Q&A THROUGH THE YEARS

1. Core Humanitarian Standard
2. Project Cycle Management
3. Disaster Risk Management

4. Interagency Standing Committee (IASC)’s Accountability to 
A�ected Populations and Prevention of Sexual Exploitation 
and Abuse (AAP- PESA) Task team

5. Active Learning Network for Accountability and Performance 
in Humanitarian Action

6. Minimum Economic Recovery Standards

• Hosted and lead consultations on the 
2018 Sphere Handbook revision in 
Asia

• Facilitated a ToT on Sphere Minimum 
Standards for KCOC in South Korea

• Co-Hosted the first ever Global 
Sphere Focal Points Forum in 
Thailand

• Signed an MoU with PDMA KP and 
introduced global Q&A standards to 
the various PDMA bodies’ and NDMA 
sta� in Pakistan

• Introduced global humanitarian Q&A 
standards to students and faculty of  
partnering universities through 
orientation sessions in Pakistan

• ADRRN’s Q&A Hub established with 
CWSA as regional focal point  to 
make humanitarian response more 
e�ective and locally driven

• Introduced and conducted the first 
ever Core Humanitarian Competency 
Framework workshop in Pakistan

2017

• ADRRN's Q&A hub conducted a 
needs assessment survey of 57 of the 
network's members to mainstream 
Quality & Accountability  within the  
organizations

• Conducted the first of its kind 
Innovation workshop in collaboration 
ADRRN Tokyo's Innovation Hub (ATIH)  
to promote concepts of humanitarian 
innovation

• Conducted national level trainings on 
Q&A (Sphere Minimum Standards & 
CHS)  for the humanitarian and 
development community in Pakistan 

• Lead and hosted the Sphere 2018 
Handbook launches in three 
countries in Asia

• Conducted a regional ToT on 
Enhancing Q&AAP and a Training on 
CRM in Bangkok for humanitarian 
actors in Asia

2018

• Conducted ToT on CHS for 24 Q&A 
practitioners from 11 countries in 
Bangkok

• ToT on Sphere Minimum Standards 
conducted in Nepal, Afghanistan and 
Iran and on Sphere & Companion 
Standards in Thailand 

• Developed relations with NDMA and 
PDMA in Pakistan to promote Q&A 
standards and enhance government 
humanitarian response



THE NUMBERS SO FAR!

Trainings conducted: 318 Participants trained on Q&A: 7,775

MEN: 5,028
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Q&A Service Provider: Become the leading and experienced 
Q&A service provider in Asia

Q&A Expert Pool: Attract, Engage, Retain and Develop the 
Q&A expert pool 

Q&A Mainstreaming: Internal mainstreaming of Q&A while 
focusing on collaboration within & across departments

Collaboration with Academia: Become a model for Q&A 
integrated academic courses to contribute to professionalizing 
the sector by ensuring graduates from di�erent universities in 
Asia Pacific region are well versed with basic principles and 
practices of the humanitarian & development sector

Q&A Advocacy: Advocate for a people-centered approach by 
creating, mentoring, facilitating, leading and influencing 
a�ected communities and all other stakeholders. Develop, 
translate and disseminate Q&A material for this purpose


