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Quality and Accountability for Project Cycle Management 

Humanitarian standards related to Quality and Accountability to Affected Populations (AAP) have brought 

humanitarian actors one step forward in terms of principles and commitments towards the people they seek to assist. 

However, humanitarian field practitioners acknowledge confusion in the knowledge and the application of standards, 

and the sector recognizes the need for cultural and systemic changes to enhance Quality and AAP, including 

Protection from Sexual Exploitation and Abuse (PSEA). 

As we shift  towards a collective inter-agency approach to Quality and AAP ς including PSEA, with common 

frameworks and more systematic measurement and verification at national or response-levels, it needs to be 

integrated into programming cycles, at both inter-agency and organizational levels, through a people-centered lens. 

This Booklet is designed for field practitioners. It is providing an easy access to information and tools to apply 

Quality and AAP, ƛƴŎƭǳŘƛƴƎ t{9!ΦΣ ŦƻǊ ǘƘŜ ǎŀƪŜ ƻŦ ŜƴŦƻǊŎƛƴƎ ǇŜƻǇƭŜΩǎ wƛƎƘǘǎ ǘƘǊƻǳƎƘ ŀ ǇŜƻǇƭŜ-centered approach 

enabling functional two-ways communication ǊŜƭŜǾŀƴǘ ǘƻ ǇŜƻǇƭŜΩǎ ƭŀƴƎǳŀƎŜǎΣ ǎǘȅƭŜǎ ŀƴŘ ŎǳƭǘǳǊŜ. 

This Booklet promotes shared decision making at all phases of the programming cycles which however cannot 

ƘŀǇǇŜƴ ǿƛǘƘƻǳǘ ŀ ǘƘƻǊƻǳƎƘ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ƘǳƳŀƴƛǘŀǊƛŀƴ ƻǊƎŀƴƛǎŀǘƛƻƴǎΩ ǿŀȅ ƻŦ ǘƘƛƴƪƛƴƎ ŀƴŘ ǿƻǊƪƛƴƎΦ 
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An Interactive Edition:  

Click on  links or on images to navigate and explore more resources grey

A 3-day Training Package  

A 3-day Training Package on Quality and Accountability for Project Cycle Management composed of 10 training modules is available. It 

accompanies this Booklet to support awareness raising and capacity building. It is presented in a format that allows adaptation to specific 

audiences and contextualization, which is crucial. 

Share your  on this third Edition: Consultation is opened on an ongoing basis! feedback

This third Edition is opened to a wide audience for use and for ongoing consultation through various platforms. We welcome any 

comments and inputs on an ongoing basis. Updates will be uploaded regularly on a needs basis throughout 2020. Check out the date on 

the front page indicating the latest review! 

We greatly appreciate any contribution in the format of stories or case studies related to the implementation of Quality and 

Accountability throughout the Project Cycle Management/ Humanitarian Programme Cycle.  

Please share your feedback and contributions to both:  

¶ , Booklet Author, Independent Consultant:  Sylvie Robert sylvierobertconsulting@yahoo.fr

¶ , Booklet Publisher, Community World Service Asia: Shama Mall  shaprograms@communityworldservice.asia

Thank you in advance!

mailto:sylvierobertconsulting@yahoo.fr
mailto:sylvierobertconsulting@yahoo.fr
mailto:shaprograms@communityworldservice.asia
mailto:shaprograms@communityworldservice.asia


 

 

6 

Introduction 

1. Acknowledgements 

As part of its active involvement on Quality and Accountability since 2005,  initiated and supported Community World Service Asia (CWSA)

the publication of this Booklet in 2013 which was written jointly by Astrid de Valon and Sylvie Robert. 

CWSA acknowledges  (Independent Consultant, Quality and Accountability Specialist) as the author of this booklet on Sylvie Robert

ΨQuality and Accountabiliǘȅ ŦƻǊ tǊƻƧŜŎǘ /ȅŎƭŜ aŀƴŀƎŜƳŜƴǘΩ.  CWSA team led the management and editing of this third edition which 

builds on the previous edition from December 2014.  

 provided some support to this process through its global learning strategy on Quality and Accountability, as well as CHS Alliance  Sphere

who actively contributed to the review, and  who authorized the use of a briefing paper prepared in November 2018 on a similar ICVA

topic. Various individuals and organisations provided feedback and inputs during the consultation held in November 2019 ς with special 

thanks to , ACT Alliance Global Quality and Accountability Officer. Participants to the Rizwan Iqbal Training of Trainers on Quality and 

 organized in Bangkok in November 2019 also contributed actively to the revision of this edition.  Accountability to Affected Populations

Disclaimer 

{ƛƴŎŜ ǘƘŜ Ǉƻǎƛǘƛƻƴǎ ƻŦ ǎǘŀƴŘŀǊŘǎΩ ƛƴƛǘƛŀǘƛǾŜǎΣ ǇǊƻƧŜŎǘǎΣ ƻǊƎŀƴƛǎŀǘƛƻƴǎΣ ŀƎŜƴŎƛŜǎ ŀƴŘ ƛƴŘƛǾƛŘǳŀƭǎ ǾŀǊȅΣ ǘƘƛǎ Booklet should not be taken as a 

comprehensive position on the topic but rather as one of the tools that help understand how all can fit together.  

The logos of standards on the front page show that those are being referenced in this publication and do not reflect global endorsement.

https://communityworldservice.asia/
mailto:sylvierobertconsulting@yahoo.fr
https://www.chsalliance.org/
https://spherestandards.org/
https://www.icvanetwork.org/
mailto:rizwan.iqbal@actalliance.org
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About Community World Service Asia 

 is a humanitarian and development Community World Service Asia (CWSA)

organization, registered in Pakistan, head-quartered in Karachi and implementing 

initiatives throughout Asia. 

CWSA aims to address factors that divide people by promoting inclusiveness, shared values, diversity, and interdependence. Marginalized 

communities are assisted Irrespective of race, faith, color, age, sex, economic status, or political opinion. Respecting the right to choose 

how to live, CWSA works with marginalized communities to overcome the impacts of inequalities and lead peaceful, dignified and 

resilient lives.  

 include: Emergencies; Climate Action and Risk Reduction; Education; Health; Livelihoods; Water, Sanitation & Hygiene; CWSA focus areas

Equality, Inclusion and Participation; and Quality and Accountability. CWSA engages in the self-implementation of projects, cooperation 

through partners, and the provision of capacity building trainings and resources at the national, regional and global levels.  

To strengthen and extend the reach of CWSA commitments to promoting quality and accountability in humanitarian response, CWSA is a 

member of the Core Humanitarian Standard (CHS) Alliance and Sphere. CWSA is the  and the Sphere Country Focal Point in Pakistan

.  Sphere Regional Partner in Asia

CWSA is ISO 9001:2015 certified and has also received the USAID management standards certification. CWSA has also been certified as a 

Gender Friendly Organization (GFO) in Pakistan and have undergone the CHS self-assessment.  

CWSAΩǎ commitment and capacities enables the organization to collaborate with key partners on advocating, building capacity, and 

 both within Pakistan and the wider region. enhancing quality and accountability of humanitarian action

https://communityworldservice.asia/
https://communityworldservice.asia/
https://communityworldservice.asia/what-we-do/
https://www.spherestandards.org/countries/pakistan/
https://www.spherestandards.org/focal-points/
https://communityworldservice.asia/quality-accountability-hub/
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2. Background on Quality and Accountability 

A brief history 

Our story of humanitarian standards begins far back, maybe at the , or throughout the response to the Battle of Solferino (1859) Biafran 

. However, the 1990s are a decisive turning point with a number of historical events and key initiatives leading to the war (1967-70)

current set of Quality and Accountability Standards.  

In 1991, the French Red Cross Society proposed to develop common standards for relief agencies.   

Ωǎ IFRC , specifically its first section World Disasters Report 1994  - ΨYƴƻǿƭŜŘƎŜΣ tƻǿŜǊ ŀƴŘ bŜŜŘ ƛƴ 5ƛǎŀǎǘŜǊǎΩ

which should absolutely be reaŘ ŀƎŀƛƴ ƛƴ ǘƘŜ ƭƛƎƘǘ ƻŦ ǘƻŘŀȅΩs world! - explained the rationale:  

TƘŜǊŜ ǿŀǎ ƴƻ ŀŎŎŜǇǘŜŘ ōƻŘȅ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭ ǎǘŀƴŘŀǊŘǎ ǘƻ ƎǳƛŘŜ ƘǳƳŀƴƛǘŀǊƛŀƴǎΩ ǿƻǊƪ ŀǘ ŀ ǘƛƳŜ ǿƘŜƴ ǘƘŜ 

number of disaster-affected people was steadily increasing, disaster relief was becoming a big business, 

humanitarian agencies were increasingly the only agencies working with the poor and marginalized, and 

NGOs were coming under pressure to act as agents of donor policy, seeking only easy tasks or those with 

high media profile.  

World Disasters Report 1994 

 

https://en.wikipedia.org/wiki/Battle_of_Solferino
https://en.wikipedia.org/wiki/Nigerian_Civil_War
https://en.wikipedia.org/wiki/Nigerian_Civil_War
https://media.ifrc.org/ifrc/who-we-are/the-movement/code-of-conduct/
https://media.ifrc.org/ifrc
http://cidbimena.desastres.hn/docum/crid/Febrero2004/pdf/eng/doc5650/doc5650.htm
http://cidbimena.desastres.hn/docum/crid/Febrero2004/pdf/eng/doc5650/doc5650.htm
http://cidbimena.desastres.hn/docum/crid/Febrero2004/pdf/eng/doc5650/doc5650.htm
http://cidbimena.desastres.hn/docum/crid/Febrero2004/pdf/eng/doc5650/doc5650.htm
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¢ƘŜ Ψ/ƻŘŜ ƻŦ /ƻƴŘǳŎǘΩ 

The result of a collaboration between the , the IFRC  and the ICRC Steering Committee for Humanitarian Response 

(SCHR)was the 1994  Ψ/ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ŦƻǊ ǘƘŜ LƴǘŜǊƴŀǘƛƻƴŀƭ wŜŘ /Ǌƻǎǎ ŀƴŘ wŜŘ /ǊŜǎŎŜƴǘ aƻǾŜƳŜƴǘ ŀƴŘ Non-

 setting 10 ethical principles as well as 3 annexes with Governmental Organisations (NGOs) in Disaster Relief'

recommendations to governments of affected states, donor governments and intergovernmental organizations. 

which all humanitarian actors should adhere to in their disaster response work.  

The Code of Conduct was inserted as a primary foundation in all editions of the , Sphere Handbook

starting from 2000. 

Sphere, page 6 

https://media.ifrc.org/ifrc/
https://www.icrc.org/en
https://www.schr.info/
https://www.schr.info/
https://media.ifrc.org/ifrc/who-we-are/the-movement/code-of-conduct/
https://media.ifrc.org/ifrc/who-we-are/the-movement/code-of-conduct/
https://spherestandards.org/handbook-2018/
https://www.icrc.org/en/doc/assets/files/publications/icrc-002-1067.pdf
https://www.icrc.org/en/doc/assets/files/publications/icrc-002-1067.pdf
https://spherestandards.org/wp-content/uploads/Sphere-Handbook-2018-EN.pdf
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https://www.icrc.org/en/doc/assets/files/publications/icrc-002-1067.pdf

























































































































