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Quality and Accountabilityfor Project Cycle Management

Humanitarian standards related to Quality and Accountability Affected Populations(AAP)have brought
humanitarian actors one step forward in terms of principles and commitments towards the people they seek td
However, humanitarian fielgractitioners acknowledge confusion in the knowledge and the application of stanc
and the sector recognizes theeed for cultural and systemic changes enhanceQuality andAAP,including
Protection from Sexual Exploitation and Abug§eSEA)

As we shift towards a collective inter-agency approach to Quality and AAPincluding PSEAwith common
frameworks and more systematic measurement and verificatiah national or responséevels it needs to be
integrated intoprogramming cycles, at botimter-agency and organizational levelthrough a peopleenteredlens

This Bookletis designed for field practitionerslt is providing an easy accessindormation and tooldo apply
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An Interactive Edition:

Click ongreylinks or on Imagesto navigate andexplore more resources

A 3day Training Rackage

A 3day TainingPackageon Qualityand Accountability for Project Cycle Managemesrposed of 10 training modules is available. It
accompanieshis Bookletto supportawarenessaising and capacity buildinfj is presented in éormat that allowsadaptationto specific
audiences and contextualization which is crucial

Share youifeedbackon this third Edition:Consultation is opene@n an ongoing basls

This third Edition is opened to a wide audienceuse and forongoingconsultationthrough various platformsVNe welcome any
commentsandinputson an ongoing basitlpdates will be uploadedegularly on a needs basthroughout 2020 Check out the date on
the front page indicating the latest review!

We greatly appreciate any contribution in the format of stories or case studiated to the implementation of Quality and
Accountability throughout the Proje@ycle Management/ Humanitariamdgramme Cycle.

Pleaseshareyour feedbackand contributiongo both:

1 Sylvie RoberiBookletAuthor, Independent Consultansylvierobertconsulting@yahoo.fr
1 Shama MajIBookletPublisherCommunity World Service Asignaprograms@communityworldservice.asia

Thank you in advance!
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Introduction

1. Acknowledgements

As part of itsactiveinvolvement on Quality and Accountability since 2005mmunity World Service A4@WSAinitiated and supported
the publicationof this Booklein 2013which was written jointly byAstrid de Valorand Sylvie Robert

CWSAacknowledgesSsylvie Roberfindependent Consultant, Quality and Accountability Specialist) aautier of this lmoklet on
PYuality and Accountabilieé T2 NJ t N2 2 S Oi. CwBKéah lea theyrarmhdeiéhiy/andediting of this third editibith
builds on the previousditionfrom December 2014

CHS Alliancprovided some suppottb this process througits global learningtrategyon Quality and Accountabilitas well assphere

who actively contributed to the revievand|C\V//Awho authorized the use o4 briefing papeprepared in Nowember 208 on a similar
topic. Variousindividualsand organisations progied feedback and inputs during tleensultationheld in NovembeR019¢ with special
thanks toRizwan lgbalACT Alliance Global Quality and Accountability OffiRanticipants to thelraining of Trainers on Quality and

Accountability to Affected Populatiormrganized in Bangkok in November 2@lSocontributed actively to tle revision of tlis edition.
Dischimer
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comprehensive position on the topic but rather as one of the tools that help understand how all can fii¢aget

The logos of standardsn the front page show that those are being referenced in this publicatraido not reflectglobalendorsement.


https://communityworldservice.asia/
mailto:sylvierobertconsulting@yahoo.fr
https://www.chsalliance.org/
https://spherestandards.org/
https://www.icvanetwork.org/
mailto:rizwan.iqbal@actalliance.org

About Community World Service Asia mm
Community World Service Asid/(SA is a humanitariarmand development Co

organization, egistered in Pakistan, heagliartered in Karachi and implementing WO r\> L D
initiatives throughout Asia. \ : <

CWSAaimsto address factors that divide people by promoting inclusiveness, shared values, diversity, and interdependence. Marginalized
communities are assisted Irrespective of race, faith, color, age, sex, economic status, or political opinion. Respeicimdatiohoose

how to live,CWSAvorks with marginalized communities to overcome the impacts of inequalities and lead peaceful, dignified and

resilient lives.

CWSZHocus areasnclude: Emergencge Climate Action anBisk ReductignEducation; Health; Livelihoods; Water, Sanitation & Hygiene;

Equality, Inclusion and Participation; aQdiality and AccountabilitfCWSAengagein the selfimplementation of projects, cooperation
through partners, andhe provision of capacity building trainings and resources at the national, regional and global levels.

To strengthen and extend the reach@¥VSAommitments to promoting quality and accountability in humanitarian respoGS&SA ia
member of the Corélumanitarian Standard (CHS) Alliance and SpI@AMSA ithe Sphere Country Focal Point in Pakisaadthe

SphereRegional Pdner in Asia

CWSAs ISO 9001:201¢ertified and has also received the USAID management standards certific2¥®A haalso been certified as a
Gender Friendly Organization (GFO) in Pakistan and have undergone the &idSesslinent.

CWSA édommitment and capacities enalsléhe organizationo collaborate with key partners on advocating, building capacity, and
enhancing quality andcaountability of humanitarian actioboth within Pakistan and the wider region.
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https://communityworldservice.asia/
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https://www.spherestandards.org/countries/pakistan/
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https://communityworldservice.asia/quality-accountability-hub/

2. Background on Quality and Accountability
A brief history

Our story othumanitarianstandards begins far back, maybe at thettle of Solferino (18590r throughout the response to théiafran
war (196770). However, the 1990s are a decisive turngmognt with a number of historical events and key initiatives leading to the
current set of Qualityand Accountability Standards.

In 1991, the French Red Cross Society propasddvelop common standardsAfovr religf agencies ) s Diiaters Roort o
IFRQ & orld Disasters Report 199pecifically its first sectiowW Yy 2 g f SRISZ t 2 g SNI-I 1994 bAal ausSH
which shouldabsolutelyberedR | I Ay A Y (8HW&Id {eXpRiked the rationale: R & Q
TKSNE ¢l a y2 | OOSLIISR 602Reé 2F LINRPFSaaazylt adal
number of disasteaffected people was steadily increasing, disaster relief was beccartong business,
humanitarian agencies were increasingly the only agencies working with the poor and marginalized, an
NGOs were coming under pressure to act as agents of donor policy, seeking only easy tases with

high media profile.
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SECTION ONE: KNOWLEDGE, POWER AND NEED IN

DISASTERS
World Disasters Report 1994
Part I: How the misuse of power creates vulnerability 13
Focus 1 Universal Declaration of Human Rights 19
Part I1: A professional code for disaster-response agencies 21
Focus 2 Making the media work for the vulnerable 31
Part IlI:  Information and vulnerability: how secrecy kills 33
Focus 3 Chernobyl- gerting information to the vulnerable 39
PartIV:  Building response on indigenous knowledge 41
Focus 4 Making peace in Somaliland 36
Part V: Anti-personnel mines: 200 million disasters 59
Focus 5 World mines survey 68
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https://en.wikipedia.org/wiki/Nigerian_Civil_War
https://media.ifrc.org/ifrc/who-we-are/the-movement/code-of-conduct/
https://media.ifrc.org/ifrc
http://cidbimena.desastres.hn/docum/crid/Febrero2004/pdf/eng/doc5650/doc5650.htm
http://cidbimena.desastres.hn/docum/crid/Febrero2004/pdf/eng/doc5650/doc5650.htm
http://cidbimena.desastres.hn/docum/crid/Febrero2004/pdf/eng/doc5650/doc5650.htm
http://cidbimena.desastres.hn/docum/crid/Febrero2004/pdf/eng/doc5650/doc5650.htm
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The Code of

Conduct wass

starti erted & '

tarting from 2000. a primary dundation inall editions oft

s ofthe Sphere H
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Purpose
\ This Code of Conduct seeks to gu s of behaviour. It is not about \
operaliona\ details, such as how one S -ulate food rations or setup refugee
camp. Rather, it seeks 10 maintain the high standards of independence, effectiveness

and impact 10 which disaster response NGOs and the International Red Cross and Re!
ment aspires. Itisavo ced by the will of the

conformity W ith inlemalionn\ humanitarian law.
first. Attached to ibi jorki ironment that we
y Host Governments, Donor Governments and Inter-

of armed conflict, the present Code of
i The Code of C onduct i prescmed
would like to see created b
n order 10 facilitate the effective delivery ©

it are three annexes, describing

Govemmcma\ Org:misalions [
humanitarian assistance.
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https://www.icrc.org/en/doc/assets/files/publications/icrc-002-1067.pdf
https://www.icrc.org/en/doc/assets/files/publications/icrc-002-1067.pdf
https://spherestandards.org/wp-content/uploads/Sphere-Handbook-2018-EN.pdf
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